
School Management Committee

Supervisor

Principal

Chief Deputy Principal

Deputy Principal

IB coordination
Careers & Life 
Planning
Lib service

Christian Ministry
Campus Life
Counseling service 
& Values Education
Soc Work service
Edu Psy service
HRT lesson coord

Student Activities
Stud Leadership Dev
DSE OLE
IB CAS
Alumni 
Fee Remission & 
Scholarship
Accounting
Procurement & inventory
Personnel
General Office

Asst. Principal 2

12 Acad Units in 
PRI Division
Admission (PRI)
Curr Dev (PRI)
Reading S S
e-Learning (PRI)
STEMS (PRI)
PBL (PRI)
Parent & Staff 
coord & supp

Asst. Principal 3

Campus 
environment Dev
TA coordination
School 
ceremonies
Admission (SEC)

11 Acad Units 
in SEC Division
Assessment & 
AA Logistics
External Exam
DEAR
A A Logis

Asst. Principal 4

Cent Dev Coord
Prof Dev
Project Zero
e-Learning (SEC)
STEMS (SEC)
CEL Coord
IT & AV Dev

Remark:

SEC (Senior Executive Committee) meetings 3 times per year
Members of SEC: SMT, Head of 12 Acad. Depts., Chaplains
SMT (senior management team) consists of P/CPD/DP/AP/AAP
SMT meetings normally held once per week during term time

School Executive Committee

Asst. Principal 1

Asso. Asst. Prin. 1 Asso. Asst. Prin. 2

PBL (SEC)
DreamStarter
Sur & Evaluat’n
Life-wide L
Compliance Off

Financial matters
Personnel matters
Crisis management

Legend:

Principal 校長
Chief Deputy Principal 首席常務副校長
Deputy Principal 常務副校長
Asst. Principal 副校長
Associate Asst. Principal 協理副校長
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